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LZADERSHIP GUIDE TOL BLOCK D 


Clinton Hill sighrorhood Council 
26 Shanley Ave mue, Newarx 8, N. J. 


Preamble 


Experience has proven that the hlock~-branch is the natural 
mit of organization through which council members can most 
effectively work together. Election to block. -branch leadership 


fo 


a in 
of the residents, To help ‘Peach those ie tne followi ng 


a i 
(Discussed and ratified = block-branch leađers on 
onday, March 21, 1960). 


I, General S ti for the Function of 2 Block Branch 


A, To conduct activities which carry out the aims and purposes 
of the peers Counci 
B., To establish and election proceedure, 
E To elect offic cers annually, 
D. Officers should function as ateam, They should contact 
each other or meet prior to each monthly meeting to plan 
ahead ( make up agenda, RA R TERE? etc.e). 
E. Each Block Branch should make an annual report on high- 
ights of the year's ERE: = be submitted to the Council 
Secretary at the designated time 


II, General R i for Block Leaders 


A. Person should have shown some quality of leadership 
before election. 
B, There should be respect of the person as a leade 
C, He ee a a a to stimulate interest and peeve AE 
of other 
D, He houia = geaitabic and able to attend meetings and 
unctions of the organization 


III, Duties of Block Chairman 


A. To call psor nes and open meetings. 
e the business in order in which it is to be 


presen 
Cc, To sai "discussions that come before the body and to help 
the Ake some understanding and decision on 


Eor obri Te S 

D, To maintain oer. and keep everyone's attention on subject 
of discussion. 

E. To allow eee ioe for full debate within reasonable 
time lim 


H 
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- To maintain frequent contest with other tJo2k cfficers 

and Counci fficers between meetings. 

To share responsibility with other members ask for 

volunteers out of membership then follow up on responsi- 

bility by calling and asking whet was done). 

H., To be one of uae two members serving as delegates to the 
coea Asse . 

md and report on whet happens at Block Le 

AE E and Covneil Assembly meetings to the Bhool Branch. 
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Duties of Block V-ce Chairman 


A. To keep close contact with cheirman and preside in the 
Chairman's abserce, 
To posted one of the Cc uncii- -wida pes ea 


. To attend and report on what happens at Block Leader: 
meetings cae Council Assembly meetings to the Block ivan aie 


Duties of a Block Secretary 


A, To keep records and minutes of all meetings. 

B, To provide attendance sheet for all meetings 

C. To notify members and neighbors of all meetings. 

D. To keep a record of membership and membership dues. 

E, To bring a copy of Council Constitution and By-Laws to 
meetings 

F, To maintain close and frequent contact with block officers 
between meetings. 

G., To follow discussion and record important EETA decisions 


ee E problems -nā actions covered a 
meetin 


H, To handle all block nig tas aap 106 

I offic cer of entisipate absence 
and if there is no ERR secretary ask someone to sub- 
stitute and appear with the minutes. 


J g. 

K, To be responsible for the block's telephone squad 

L. To attend and report on what happens at Block Leaders 
meetings to the Block Branch, 


D f a Block Treasurer 


A. To collect ee dues, 

B., To keep a record of membership end send membership cards 
stubs with dues to the council Treasurer 

C. To kop a record of Block Branch treasury and hold monthly 
due 


D, To cies eriodic reports on finances. 
E. To atterd and report on what happens at block Leaders 
meetings to the Block Branch, 


